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Summary 
In February, Animal Balance set out on our biggest adventure yet, to help 
the animals and communities of the beautiful Samoan Islands in the 
South Pacific. We held a 2 week project on American Samoa and a 9 day 
project on Independent Samoa simultaneously.  This was our first 
campaign in the South Pacific. We sterilized an incredible 1, 019 animals 
ï even with the Tsunami evacuation! 
 
Thank you to the generosity and support of The Edith Goode Trust, 
Humane Society International, Maltz Family Foundation, ACC&D and the 
Government of Independent Samoa for funding the campaigns. Twenty 
five skilled, compassionate and dedicated veterinarians (vets) animal 
technicians (techs) assistants and dog handling experts decided to use 
their vacation time to help the animals. They paid for their own flights, 
accommodation and other needs, making huge sacrifices in their own 
lives. We are indebted to them.  They worked tirelessly in over 100 
degree heat, often in remote locations without basic amenities. Thank 
you to the Humane Society of American Samoa, The Department of 
Agriculture of American Samoa, and The Animal Protection Society of 
Independent Samoa for collaborating with Animal Balance to organize the 
campaigns. Thanks too to all the organizations who volunteered at the 
clinics, particularly the Coral Reef Academy for driving us to and from the 
clinic locations and for pitching in with each clinic. To the numerous 
people, restaurants and cafés who provided us with lunches and much 
needed cold drinks.  
 

 
           
 
 



 
 
 
 
It took 2 years to organize this series of campaigns. In 2009 we conducted a feasibility study, which 
resulted in the signing of a Memorandum of Understanding ( MoU) with all the relevant parties. In 
2009 we raised the funds and in November we recruited an international team of professionals. We 
had excellent cooperation from all governments and NGOôs alike. I think we all agree that this was 
one of the most challenging campaigns we have undertaken, but also one of the most successful, as 
we superseded all expectations.  
 
The Islands 
 

 
 
 
The Samoan Islands are a 5 hour flight south of Hawaii and 4 hours north of Australia. They are in the 
middle of the Pacific Ocean. They are a 45 minute flight from each other. 
 
American Samoa is a somewhat forgotten territory of the US. Their main economy is derived from the 
two fish canneries that were based in Pago Pago; one has now closed and the other is following suit 
very soon. Having recently been hit by the Tsunami, the one hotel is not operating at full capacity yet 
and there is still much rebuilding to be done. Tourism has not yet taken off on American Samoa. The 
island has the main infrastructures, but no job opportunities for the people. In the villages people tend 
to live in accordance with Samoan traditions. However, in stark contrast, around the airport you find 
Kentucky Fried Chicken (KFC) and McDonalds. It is an incredibly beautiful island with beautiful 
beaches and vistas. The people are very friendly and hospitable.  
 
Independent Samoa is heavily influenced by Australia and New Zealand. It has its own government; a 
mix of Samoans, Australians and New Zealanders. There is a growing tourism industry and as such 
the island has a number of hotels and inns. It too is very beautiful indeed, like American Samoa, it is 
paradise. 
 
  
 
 



 
 
The Dogs of Samoa 

The dogs on both islands however are a different story. The 
stray dogs on both islands live on the streets, beaches and in 
abandoned buildings. They are 
generally shunned by the 
people and so are not socialized 
to humans and as such have 
formed packs. Interestingly the 
dogs are not the normal 40 lb, 
brown island dog, the Samoan 
dogs are all colors and all 
shapes and sizes. Tall skinny 

dogs with pointy ears share 
packs with short legged sausage 

shaped dogs with big floppy ears. We were quite surprised. The dogs 
are in poor medical health. About 70% had debilitating venereal 
diseases (TVTôs). As the populations have not been controlled, this 
disease has spread quickly. The dogs have terrible sores on their penis 

area and faces. They are also dehydrated and suffer from malnutrition. 
As they roam in packs there were many wounds from fights and bites. 
Each pack kept to its own territory and rarely entered the territory of the 
neighboring pack.  These territories varied in size, but they were strictly 
adhered to. 
 
Our Strategy 
We formed 2 teams, one for each island. Each team flew into their 
prospective island and met up with the local NGO. The local groups - 
Animal Protection Society of Independent Samoa (APS) and the 
Humane Society of American Samoa (HSAS) had kindly advertised the 
campaigns in the towns and villages and also coordinated the clinics 
with each village. Once you leave the main cities of Apia and Pago 

Pago there are small villages about 10 
minutes apart from each other circling the 
islands. They are run by tribal councils and 
so we had to have permission from the village chief to visit each village. 
The local NGOôs also arranged all of our transport and brought food for us. 
Animal Balance worked alongside their staff to achieve our goals. 
 
APS and HSAS had identified the stray dog packs that they wanted us to 
focus on. The capture team was deployed to these areas and started 
working with the dogs immediately, creating a strategy for capture.  
The clinic teams set up in the APS building on Independent Samoa and in 
the Dept of Agriculture (DoA) building on American Samoa. For the first 
few days they worked out of these buildings as the majority of our clients 
were owned dogs.  
 
 

 

Some of the pack who live in the Government 

Housing Estate, Pago Pago, American Samoa 

Dr. Elaine and patient, Apia 



 
Following these static clinics, the teams then moved from village to village each day on their 
prospective islands. They set up clinics in faleôs, which are community meeting buildings. They are 
perfect for clinics as they are open, allowing a breeze through the clinic area. They also afford the 
general public a front row seat for all aspects of the clinic. Most people preferred to stay all day and 

watch what was happening to their animals, chat to the other 
clients and the team members about what was happening 
and ask why we do this. 
 
The majority of people in Samoa speak Samoan. It is a very 
difficult language to learn. The registration team, who are 
tasked with finding out the animalsô history, the personôs 
name, address and phone number, had quite a challenge. 
Luckily however, the children are mostly bi-lingual and could 
translate for us. Samoan names are very long and it is very 
important that you spell them correctly. This created a rather 

long process for registering everyone, while desperately 
trying to hold onto their dog on a rope, whose only goal was 
to leave! We did not have any cages so we had the owners 
sit in the shade with their animals and wait. Samoanôs live a 
quiet pace of life and so our clinics created quite a bit of 
interest locally.  With a short period of training the teenagers 
became some of our best dog capturers. Once the animals 
were registered, the dogs were given a new collar and a 
shipping tag with a number. The cats were kept in rice sacks, 
under t-shirts or in boxes. Any scared, aggressive or hard to 
handle dogs were given a light sedative in order to keep all 

the clinic dogs calm. We found that many stray or community dogs wandered over to the clinic to see 
what was going on. They too were captured and sterilized.  
 
The dogs and cats are pre-medicated and then presented for surgery. All the females were spayed, 
all the owned male dogs were neutered and any male dogs, who passed the health assessment, 
were injected with the chemical sterilant, Esterilsol. This is a lifelong sterilant that does not affect their 
testosterone levels. 
 
All the dogs received a tattoo in the ear and the catsô ears were tipped. All the animals were given 
internal and external parasite treatments. If they had other ailments or injuries we treated those also. 
To identify the stray dogs, in addition to tattooing them, we painted their backs with non toxic paint. It 
allowed us to tell from a distance who was sterilized already in the pack. It is not the perfect way to 
identify stray dogs as it will disappear after 6 weeks; however there is not another humane option 
available to us as yet.  
 
All the animals were returned to their owners at the end of the day with aftercare instructions ï in 
Samoan along with lots of sign language! The dogs that we injected with Esterilsol were kept for at 
least 12 hours, on Independent Samoa at the APS building and on American Samoa at the Dept. of 
Agriculture building. 
 
 
 
 
 


